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SuProM aims to improve sustainable project management skills of university staff, 
align them with labor market needs, and strengthen cooperation within Western 
Balkan universities, fostering international partnerships and long-term sustainabi-
lity. It is structured in three phases: analysis of current practices, training provision, 
and integration into university curricula.
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Recent HE reforms highlight the need for stronger sustainable 
project management expertise

Limited knowledge 
among academic   

Lack of resources
in public institutions 

Limited training 
opportunities in public 
institutions deepen 
disparities

Challenges
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Improving the quality and labour market relevance of higher education     
Training programs aligned with labour market needs

Fostering institutional cooperation & capacity building
Collaboration between HEIs & EU partners for knowledge transfer and          
institutional modernization
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Project management             
process analysis 
at HEIs

Project management
trainings for HEIs 
communities

      Development of 
project management 
courses in HEIs in 
Albania and in Bosnia 
and Herzegovina

SuProM response


