] Co-funded by
the European Union

SuPom

Sustainable project
management
in Balkan HEIs

D2.2 Process management
approach event




Co-funded by
the European Union

Document information

Grant Agreement #: 101177983

Project Title: Sustainable project management in Balkan HEls
Project Acronym: SuProM

Project Start Date: 1 January 2025

Related work package: | WP2 Project management process analysis at HEls

T2.2 Organizational activities for Process management
Related task(s): approach event
T2.3 Implementation of Process management approach event

Lead Organisation: 1/ UNIVERZA V LJUBLJANI
Author(s): Vika Pusnik, Helena Kovacic
Status Final version

Submission date: 27/02/2025

Version V.3.0

Dissemination Level: SEN




Co-funded by
the European Union

1 Introduction

A process management training for representatives of higher education institutions (HEls) was
held in Slovenia on 30 and 31 January 2025. The objectives of the training were threefold: (1)
to equip HEI representatives with knowledge on managing projects as processes, (2) to guide
HEI representatives in identifying and analysing their internal project management processes,
and (3) to initiate the creation of an HEl community.

The two-day process management training was combined with the first consortium meeting
on 29 January for organisational and cost efficiency reasons. The supporting documentation
for the training event, including the invitation, agenda and signed attendance list, is provided
in the following chapter.

With the process management event now successfully completed, the partners will proceed
with activities to identify and analyse project management processes within their respective
institutions. Guidebook on process management for HEI staff, prepared for this purpose, is

referred to as D2.1. Feedback from the training participants will be included in the Phase 1
report (D2.3).
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