Sustainable project
management
in Balkan HEls

SuProM
Project Management Training

AGENDA

23 — 24 October 2025
University of Elbasan Aleksander Xhuvani
Elbasan, Albania
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Location Day 1 and Day 2:

Library building, first floor, Room 003
University of Elbasan Aleksander Xhuvani
Rruga: Ismail Zyma

Co-funded by
the European Union

Prof. Dr. Elvira Fetahu, Rector, Aleksandér Xhuvani

11:40-12:30

13:15-15:15

Lecture / Interactive Work

Interactive Workshop

09:00-09:15 Opening Remarks University of Elbasan
09:15-09:30 Keynote Speech Mr. IV!lha Pezelj, Team Leader, EU Delegation to
Albania
Proiect Coordinator Ms. Vika Pusnik and Ms.
09:30-09:45 J Helena Kovacic, University | SuProM Project Overview
Speech -
of Ljubljana, UL
Mr. Bl i i, . .
.r endi Greml. “Sustainable Regional
Director, Economic Development in Elbasan:
09:45-10:15 Guest Speech | Development and Projects P . . )
. - . Collaborative Projects and
Office, District Council of L,
Strategic Priorities
Elbasan
Ms. Klaudia Krasnika, “Fostering Sustainability
10:15-10:45 Guest Speech Il Deputy Mayor, Elbasan Through University—
Municipality Municipality Cooperation”
“What should universities
10:45-11:15 Guest Speech Ill Mrs. Mirela Mugo, change to better manage

General Director, NASRI

Universita degli Studi di
Palermo — UNIPA

European centre of
studies and initiatives —
CESIE ETS

European projects? Tips
for successful managing”

“Embedding Sustainability
and Impact in Project
Development”

“Applying for EU Projects:
Key Concepts and Tools”

15:30-16:30 Bilateral Meetings UL/UNIPA/CESIE ETS Bilateral meetings
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09:00-10:45

11:15-12:30

Thematic Workshop Session |

Thematic Workshop Session Il

University of Ljubljana —
UL

University of Ljubljana —
uL

“Project Roles, Processes
& Delivery of the EU
project”

“Project Roles, Processes
& Delivery of the EU
project”
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Get in touch

Project # 101177983

“Funded by the European Union. Views and opinions
expressed are however those of the author(s) only and do
not necessarily reflect those of the European Union or the

European Education and Culture Executive Agency (EACEA).
Neither the European Union nor the granting authority can
be held responsible for them.”
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