Sustainable project
management
in Balkan HEls

SuProM
Project Management Training

AGENDA

4 — 5 February 2026
University of Mostar
Mostar, BiH
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Location Day 1 and Day 2:
University of Mostar

Campus 2

SUMIT Zgrada, 88000, Bosnia & Herzegovina

Co-funded by
the European Union

10:30-10-40 Opening Remarks Prof. Sar.'nja Bijaksic, Ph..D., Assistant to the Rector for
International Cooperation
Proiect Coordinator Ms. Vika Pusnik and Ms.
10:40-10:50 J Helena Kovaci¢, University | SuProM Project Overview
Speech -
of Ljubljana, UL
Mr. Suad Muhibi¢, Head “Participation of Bosnia
_ ) of Office, National and Herzegovina in the
10:50-11:05 Guest Speech | Erasmus+ Office in Bosnia | Erasmus+ program 2021-
and Herzegovina 2025”7
Mr. Ivan Jurilj, Director, ngvr‘eerrng:n‘(’:‘;_s‘gfo“;‘fsae ’l‘t’or
11:05-11:20 Guest Speech Il Office for European o
. Collaboration in EU
Integration . ”
Projects
Prof. Dr. Maja Arslanagi¢- | “Sustainable Project
Kalajdzi¢, Director of the Management as a Driver
11:20-11:35 Guest Speech Il Research and of University
Development Center, Transformation: The Case
University of Sarajevo of University of Sarajevo”
Asist. Prof. Ana BoSnjak, “Knowledge, Skills, and
12:00-12:30 Lecture / Interactive Work V|ce. President of the Compet(.enaeS as the
Project Management Foundation of Successful
Association in BiH Project Management”
. s . - “Embedding Sustainability
12:30-13:15 Lecture / Interactive Work Universita degli Studi di and Impact in Project
Palermo — UNIPA Y
Development
European centre of . .
“Appl forEU P :
14:15-16:15 Interactive Workshop studies and initiatives — pplying for EU rOJeCt”S
CESIE ETS Key Concepts and Tools
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09:00-10:45

11:15-12:30

Thematic Workshop Session |

Thematic Workshop Session Il

University of Ljubljana —
UL

University of Ljubljana —
uL

“Project Roles, Processes
& Delivery of the EU
project”

“Project Roles, Processes
& Delivery of the EU
project”
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Get in touch

Project # 101177983

“Funded by the European Union. Views and opinions
expressed are however those of the author(s) only and do
not necessarily reflect those of the European Union or the

European Education and Culture Executive Agency (EACEA).
Neither the European Union nor the granting authority can
be held responsible for them.”
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