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Aims and objectives of the report 
 
This report presents the activities implemented under Phase 2 of the CBHE project 
“Sustainable Project Management in Balkan Higher Education Institutions” (SuProM). Phase 
2 focuses on the provision of project management trainings and corresponds to Work Package 
3 (WP3): Collaborating with the HEI Community – Project Management Trainings. The primary 
aim of this report is to document and analyse the design, delivery, and early results of the 
project management training activities implemented under WP3. It provides a structured 
.training approach (Task T3.1) and the organisation and delivery of the training sessions (Tasks 
T3.2 and T3.3). 
 
The report details the development of the training approach, including the methodology used 
to design training content that aligns with the identified knowledge gaps and capacity-
building needs of higher education institution (HEI) staff and stakeholders. The report also 
describes the process of preparing training materials, finalizing the training program, and 
organizing the logistical and administrative aspects of training events. Additionally, the report 
summarizes the implementation of the pilot training session and two sets of two-day project 
management training sessions. It outlines their scope, structure, participants, and delivery 
methods while highlighting the involvement of consortium members, guest speakers, and 
external stakeholders in strengthening collaboration and knowledge exchange. Finally, the 
report establishes a foundation for continuing WP3 activities, including additional training 
sessions and preparing the final, comprehensive evaluation report (D3.2). 
 
The results and insights presented in this report will inform the continuation of training 
activities under Deliverable D3.2. They will also support the implementation of subsequent 
project activities in Phase 3. These contributions will help ensure the long-term impact, 
sustainability, and institutional capacity of project results across Western Balkan higher 
education institutions. 
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